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Abstract:

This study aims to explore the production dynamics and sustainability requirements of sports
podcasting in Egypt, in light of shifting media consumption patterns and the growing audience
inclination toward digital sports media. Employing a case study design, the research utilized two
qualitative tools: content analysis and semi-structured in—depth interviews. The sample comprised
six independently produced sports podcasts, selected to examine production strategies, audience
engagement patterns, and the adopted economic models, with the goal of assessing the potential

for a viable alternative sports media landscape.

The findings reveal that sports podcasts in Egypt are reshaping the sports media scene through
visually enhanced, analytical content grounded in dialogue and personal storytelling. Production is
largely based on individual efforts with limited resources, yet it reflects a strong awareness of
audience needs and a commitment to content quality. Despite the fragility of current monetization
models, podcast creators are actively seeking diversified funding strategies, suggesting that long—
term sustainability is attainable—provided audience growth, improved measurement tools, and

sponsor engagement.

Key Words: Sport podcast, Production dynamics, Sustainability requirements, Case Study, Digital

media.
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